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HEALTH AND ADULTS SCRUTINY PANEL
DEVELOPMENT SESSION - SUCCESSFUL HEALTH SCRUTINY

7 NOVEMBER 2018

PRESENT:

Councillors Margaret Morris, Sammie Bellamy, Barbara Bentham, Jim Dawson, 
Jim King, Sophia Linden, Arnold Saunders and Peter Taylor 

Councillor Rob Sharpe Executive Support for Social Care & Mental Health

CO-OPTED MEMBERS:

J Ahmed Healthwatch Salford
David Backhouse Healthwatch Salford
Bruce Poole Salford Together

INVITEES:

Anthony Hassall Salford CCG
Dr Nick Browne Salford CCG
Gill Green Greater Manchester Mental Health Trust
Delana Lawson Healthwatch Salford

FACILITATOR:

Dr Stephanie Snape           Associate of North West Employers & LGA

OFFICERS:

Gillian McLauchlan             Joint Interim Director of Public Health
Gunjit Bandesha Joint Interim Director of Public Health
Karen Berry   Principal Democratic Services Advisor
Mike McHugh Senior Democratic Services Advisor

1. DEVELOPMENT SESSION - SUCCESSFUL HEALTH SCRUTINY

1.1 BACKGROUND

The purpose of the workshop is to discuss the implications for scrutiny of the 
fast-changing health scene in Salford and Greater Manchester.  What value 
can health scrutiny add with the establishment of an Integrated Care 
Organisation?  What role does health scrutiny play in the changing 
governance arrangements of health?  This workshop will bring together health 
partners with members of the Health & Adults Scrutiny Panel, the Lead 
Member, Executive Support Member and key officers to review progress to 
date and to consider how to support the health scrutiny process going forward.
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1.2. OBJECTIVES

• Review recent progress on health scrutiny, identifying current strengths 
and achievements and potential improvements

• Consider the changing world of integrated health and care in Salford 
(and Greater Manchester)

• Identify the role that health scrutiny can play in this developing 
landscape and how it can add value & prioritise its work

• Gather the views and ideas of the Council's health partners on these 
issues

• Consider the next steps in how the Council could support health 
scrutiny in developing its work

2. REVIEW EXERCISE 1

Members were asked to consider the following questions:

1. What are the strengths of health scrutiny?
2. What achievements can you point to?
3. What challenges/barriers remain?
4. What improvements can you suggest?

Strengths:

 Good understanding by members;
 Apolitical;
 Broad experience and background of members/diverse panel;
 Commitment of panel members;
 Partnership with Healthwatch;
 Challenging;
 Earned respect;
 Influence policy & practice;
 Being a representative of the community.

Achievements:

 Reviews undertaken by the panel: flu injections, GP access, winter 
mortality rates, delayed operations, ADHD

 Hold other agencies to account;
 Adult Safeguarding Sub Group;
 Influenced the Aging Well Policy,
 Better bonded and engaged.
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Challenges & barriers:

 Lack of knowledge & understanding of outside agencies about scrutiny;
 Members lack of knowledge & understanding;
 Duplication of work/reviews;
 Developing a reputation as scrutiny.

Suggested Improvements:

 Finding clearer ways of defining when improvement is made;
 Consideration of KPI’s;
 Develop our image as a critical friend;
 Greater communication GM wide;
 Continue to challenge/hold to account in a polite and professional 

manner;
 Increase members knowledge and other agencies of what scrutiny is 

about and what is stands for;
 Improve communication between panel members and officers;
 Central information library/hub;
 Work programme planning 12 months in advance in liaison with the 

relevant service group or partner organisation

2.1   SYSTEM MAPPING

Members considered how does the Health and Adults Scrutiny Panel ‘connect’ up to 
the other parts of the health system across Greater Manchester. Discussion and 
consideration took place relating to the following questions -

 What does this do? Role/function? 
 Who sits on this?  Leads/manages/directs?
 How well does it work?
 Is it decision-making or influencing?
 How powerful is it?
 Key individual/s?
 Who holds this body to account?
 How does this body ‘connect’ up to the other parts of the system?
 Any further changes planned?
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3. INFORMING THE WORK PROGRAMME

From our discussions today:

What topics / issues / areas would you prioritise for a health scrutiny work 
programme?  Why?

4. NEXT STEPS / ACTIONS

Members were asked what ideas/actions they want to take forward:

(a) Change the name of the Panel to - Health and Social Care Scrutiny 
Panel (Mike McHugh - By next meeting)

(b) Councillor Morris to ensure better links with GMCA Joint Health 
Scrutiny by sharing papers for meetings with members of this Panel.
(Councillor Morris / Mike McHugh)

(c) Set up a meeting to discuss the work programme for 2019 / 2020 
with the following invitees -

Councillor Gina Reynolds Gillian Mclauchlan
Councillor Rob Sharpe Gunjit Bandesha
Charlotte Ramsden Anthony Hassall

(Mike McHugh - Meeting on Wednesday 9 January 2019)

(d) Ensure that feedback is provided on outcomes from recommendations 
made in Task and Finish Group reports by the Panel. (Mike McHugh to 
arrange 6 monthly updates)


